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Section 1 - Introduction
Section 1.1: Assurance Framework purpose
1.1.1 The Government’s revised National Assurance Framework (December 2018) sets out
what Local Enterprise Partnerships (LEPs) need to detail as standard within their local
Assurance Frameworks. This includes how they will:


Publish information on the LEP’s structure and decision making processes;



Ensure that there is on-going local engagement with public and private sector
stakeholders to inform key decisions and set out how they will evidence effective
engagement;



Ensure the transparent publication of financial information;



Ensure that there is local engagement with feedback to the general public about future
LEP strategy development and progress against delivery of the Strategic Economic
Plan (SEP) and Local Industrial Strategy (LIS) where applicable;



Publish the LEP’s approach to risk. This should include a description of the nature of
the risks undertaken by the LEP, its arrangements for active risk management and the
name of the individual responsible for risk management. A process for the LEP Board
to oversee risk and details of the processes for the escalation of risk analysis and risk
management requirements within the LEP should also be included;



Publish arrangements for managing contracts;



Openly advertise opportunities for private sector leaders to become a LEP Chair or
Board Member when vacancies emerge and publish details of how the LEP ensures
an open recruitment process;



Implement an induction process for new members of the LEP Board and LEP Officers;



Publish and enforce a conflict of interests policy;



Report on diversity to the Board on an annual basis and nominate a diversity
champion from the Board;



Keep a register of interests for all members of the LEP Board and LEP Officers;
ensuring Members’ registers are published on the website; and



Commit to meet Government branding guidelines for projects and on the LEP website
where applicable.

1.1.2 This Assurance Framework details how the York and North Yorkshire Local Enterprise
Partnership (Y&NY LEP) complies with these requirements and provides a structure
for strong and transparent governance for the delivery of all Government funding
flowing through the LEP. It is approved and signed off by the LEP Board.
1.1.3 The Assurance Framework should also be viewed in the context of the Accountability
Systems Statements for both Local Government and the Local Growth Fund which
provide assurance to the Departmental Accounting Officer and to Parliament, for how
Local Growth Funds, and wider funding routed through local government, are

2

Assurance Framework| Y&NY LEP

OFFICIAL - SENSITIVE

allocated. The LEP has robust local systems in place that ensure resources are spent
with regularity, propriety, and achieve strong value for money.
1.1.4 The LEP’s Head of Assurance will notify the Ministry of Housing, Communities and
Local Government (MHCLG) if any significant local changes are made to this
Assurance Framework during the year. Similarly, the LEP commit to updating this
document in line with any further changes to the National Assurance Framework.
1.1.5 The Y&NY LEP incorporated as a limited company on 30 July 2020. The company’s
details are as follows:
Company Name: York and North Yorkshire Local Enterprise Partnership Limited
Company Number: 12780069.
Registered Office Address: County Hall, Racecourse Lane, Northallerton, North
Yorkshire, DL7 8AD
Up to date details of company directors and filings can be found on the Companies
House website here: https://www.gov.uk/government/organisations/companies-house.

Section 1.2: LEP geography
1.2.1 The LEP operates across the Local Authority boundaries of North Yorkshire County
Council and City of York Council.

1.2.2 York consists of the City of York Council. North Yorkshire County consists of North
Yorkshire County Council (NYCC), Craven District Council, Hambleton District
Council, Harrogate Borough Council, Richmondshire District Council, Ryedale District
Council, Scarborough Borough Council, Selby District Council, the North York Moors
National Park Authority and the Yorkshire Dales National Park Authority.
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Section 1.3: Strategic objectives
1.3.1 Government allocated the competitive element of Growth Deal funding to LEPs on the
strength of multi-year Strategic Economic Plans (SEPs) submitted to Government.
Our SEP provides the basis for investment decisions alongside the delivery of
statutory requirements, conditions of funding and other local transport objectives.
1.3.2 The primary role of Y&NY LEP is to provide strategic leadership to maximise the
economic growth and job creation across York and North Yorkshire. The agreed
priorities of the LEP and partners are documented in the SEP (available here).
1.3.3 The SEP identifies five strategic priorities:
1. Successful, profitable SMEs;
2. A Global leader in food, agri-tech and biorenewables;
3. Inspired people;
4. Successful, distinctive places; and
5. A well connected economy.
1.3.4 The SEP also set out the LEP’s clear ambitions to:
 Create 20,000 new jobs and grow the economy by £3 billion;
 Connect every student to business;
 Double house building; and
 Connect the east and west of our region and ease congestion around York and
Harrogate.
1.3.5 The LEP, through its Board and Programme Boards, has the specific purpose of
prioritising investment, programme ownership and managing performance.
1.3.6 In this context, the objectives are to:
 Make decisions on individual projects following thorough scrutiny;
 Ensure value for money is achieved;
 Monitor progress of scheme delivery and spend;
 Evaluate the impacts projects have achieved; and,
 Actively manage the devolved budget.
1.3.7 Each of these activities is carried out for all LEP funding streams. The appraisal of all
projects is grounded in the principles of the HM Treasury Green Book and relevant
departmental guidance on specific investment streams.
1.3.8 In ensuring the delivery of the SEP, the LEP has additional roles which include acting
as a forum for the expression of views on major infrastructure, transport and planning
matters where these have local growth implications, for example responses to
Government Consultations.

Section 1.4: Diversity
1.4.1 Y&NY LEP is committed to achieving diversity and equality of opportunity - as a
partnership, an employer, and as a commissioner of services. The LEP recognises
and embraces the benefits of having a diverse Board, and sees increasing diversity at
Board level as an essential element in maintaining a competitive advantage. Diverse
Boards make effective use of differences in the skills, regional and industry
experience, background, race, gender and other distinctions between Board Members.
4
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1.4.2 The LEP’s Diversity Statement develops NYCC’s Equality & Diversity Policy Statement to
meet the LEP’s diversity aspirations and is provided below:
“We welcome and celebrate diversity and the strengths this brings to our communities and
workforce. We will proactively seek to create inclusive cultures at all levels within our
organisation and use our influence to encourage partners to do the same. We will ensure that
no person is treated unfairly due to a protected characteristic as encoded in The Equality Act
2010, including age, disability, sex (gender), gender reassignment, sexual orientation, race,
religion or belief, pregnancy or maternity, marriage or civil partnership.
To achieve this, we make the following commitments:
1. We will ensure that inclusive language and imagery is used in all communication, both
internal and external.
2. We will proactively celebrate diversity within our communities and businesses and seek to
identify, inspire and empower potential leaders of the future from all backgrounds.
3. We will recognise that traditional structures and models of working can lead to
underrepresentation from certain groups and we will innovate to ensure the broadest
possible representation across our Boards and staff team.
4. We will work to understand the factors that prevent inclusion and diversity and take
proactive steps to address these.
5. We will ensure that everyone who represents the LEP has a good understanding of
inclusion and diversity through training, development and sharing information.
6. We will recruit, select, train and promote staff fairly. We will try to get the make-up of our
staff to match our communities. We will have clear systems for staff to complain if they
are treated unfairly.
7. We will ensure that all our policies, procedures and actions are based on a foundation of
treating people with dignity, respect, and honouring diversity.
8. We will ensure that all staff are effectively trained in our Equality Policy and that this
adhered to at all times. Where this is breached, an investigation will take place and
appropriate action will be taken, which may include disciplinary action.
9. Where appropriate, we will collect information about protected characteristics and use this
to improve our services and support our commitment to broadening representation.
10. We will take proactive steps to ensure fair representation on all our Boards. This includes
ensuring a 50% representation of women on the Board by 1 April 2023.
11. We will ensure that equality issues are embedded in the appraisal of projects seeking our
support and will not support projects that contravene our principles.
12. We will make it easy for customers and staff to complain if they believe they have been
treated unfairly and we will respond quickly and efficiently.
13. We will strive to ensure that anyone who provides a service for us treats people fairly. We
will do this through our procurement process and by monitoring their work.
14. We will act as an agent of change by using our influential platforms to share the LEP’s
ambitions to promote diversity in business and public sector organisations.
15. We will monitor our equality actions through our usual reporting systems.”
1.4.3 The Y&NY LEP Board Diversity Champion is Samantha Alexander.
5
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Section 2 – LEP Governance
Section 2.1: Governance Structures
2.1.1 The LEP and its governance structures set the vision and outcomes that guide the
allocation of resources at a project level, and to monitor and ensure results achieve
intended outcomes.
2.1.2 The LEP Board delegates all decisions on individual projects to the relevant delivery
Programme Board (Business, Infrastructure, Skills) who report back to the main LEP
Board on decisions made.
2.1.3 The LEP Board has not delegated approval of any programmes or projects to the
LEP’s Chief Executive Officer, to any other Officer of the LEP or to NYCC as
Accountable Body.
2.1.4 The Programme Boards prioritise and approve individual investment and ensure
delivery in accordance with the SEP. Each Programme Board is chaired by a LEP
Private Sector Board Member.
2.1.5 The diagram below is also available on our website here, and provides a visual
summary of the role of the LEP Board and the three Programme Boards.

2.1.6 A summary of the roles and responsibilities of the LEP Boards’ governance
responsibilities are provided in the table below.


LEP Board
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Provide overall leadership and guide key decisions.
Ensure overall delivery of the Growth Deal and other funding
programmes routed through the LEP.
The LEP Board delegates all decisions on individual projects
to the relevant Programme Board.
The Board has 15 members and over two-thirds are from the
private sector as defined by the National Accounts Sector.
The Board has Local Authority representation with 5
Councillors serving at present.
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Business Growth
Programme Board






Skills &
Employability
Programme Board






Infrastructure & Joint
Assets Programme

Board


Helen Simpson is Chair of the Board and meetings are held
at venues across our area to help build connections and
knowledge.
Prioritise and approve individual investment and report
directly to the LEP Board.
The Board is responsible for SEP priorities 1 and 2, namely:
‘successful, profitable SMEs; and, a global leader in food,
agri-tech and bio-renewables.’
The Board consists of private-sector representatives and
has a key role in the decision-making process.
It constitutes a fundamental part of the assurance process
for business programmes and projects.
Prioritise and approve individual investment and report
directly to the LEP Board.
The Board is responsible for the third SEP priority: ‘inspired
people.’
The Board consists of Higher Education, Local Authority and
private-sector representatives and has a key role in the
decision-making process, and constitutes a fundamental
part of the assurance process for programmes and projects
relating to skills and employability.
The Board will carry out the functions of a Strategic Advisory
Panel and give appropriate regard to Department for
Education guidance.
Prioritise and approve individual investment and report
directly to the LEP Board.
The Board is responsible for SEP priorities 4 & 5, namely:
‘successful, distinctive places; and, a well-connected
economy.’
The Board consists of Local Authority representatives and
has a key role in the decision-making process.
The Board constitutes a fundamental part of the assurance
process for complex capital programmes and projects
relating to infrastructure.

Section 2.2: LEP Board
2.2.1 The Y&NY LEP Board provides overall leadership and guides key decisions. It is
responsible for ensuring overall delivery of the Growth Deal and other funding
programmes routed through the LEP and can have no more than 20 members.
2.2.2 Two-thirds of LEP Board members are from the private sector in accordance with the
definition of ‘private sector’ as defined by the National Accounts Sector. We make
each Board member aware of the need to act in the public interest in line with Nolan
principles which is covered in the Board Constitution and in our induction process. We
have strong representation on the LEP Board and Programme Boards from Local
Authorities in our area.
2.2.3 Details of the members of the LEP Board are publicly available on our website.
Please click here for details.
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2.2.4 The Chair of the LEP Board is from the private sector (as defined by the National
Accounts Sector) in line with Government guidance and has a defined term limit of 3
years with provision for an optional extension of a further 3 years.
2.2.5 Communications between the Board and Government will normally be through the
Chair except where the Board has agreed that another individual Board Member
should act on their behalf.
2.2.6 Nevertheless, any individual Board Member has the right of access to Ministers on any
matter that they believe raises important issues relating to their duties as a Member of
the Board. In such cases, the agreement of the rest of the Board would normally be
sought.
2.2.7 The main point of contact between the Y&NY LEP and Government departments on
day to day matters will normally be the Chief Operating Officer or another senior
Officer of the LEP.
2.2.8 The Chair has the following roles and responsibilities:


Ensure that all Board members, when taking up their seat, are fully briefed on the
terms of their appointment including duties, rights and responsibilities. New
members are provided with a copy of the Induction Pack.



Provision of effective strategic leadership on matters such as:
 formulating the Board’s strategy for achieving its key objectives;
 representing the views of the Board to the general public;
 ensuring the Board, in reaching decisions, takes proper account of Government
guidance;
 encouraging high standards of propriety, promoting efficient and effective use of
staff and other resources throughout the organisation;
 providing an assessment of performance of individual Board members, on an
annual basis, when they are being considered for re-appointment to the Board.



Ensure the Board meets at regular intervals throughout the year and that minutes
of meetings accurately record decisions taken and, where appropriate, the views of
individual Board Members.

2.2.9 The LEP Board Constitution dictates that the Vice-Chair must also represent the
private sector (as defined by the National Accounts Sector). The Vice Chair also has
a defined term limit of 3 years with provision for an optional extension of a further 3
years after and presides over meetings when the Chair cannot attend.
2.2.10 In the event that a private sector LEP Board member leaves their employed role to join
the public sector, the LEP will review whether this has an impact on the overall
balance of the Board. Where this change would result in the proportion of private
sector members falling below the two-thirds requirement, the LEP would ask that
member to resign from the Board.
2.2.11 Where a public sector LEP Board member leaves their employed role to join the
private sector, the LEP will review whether this change also alters the overall balance
of the Board and weakens the representation from Local Authorities. If necessary, the
LEP would ask the Board member in question to resign.
8
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2.2.12 A Board member can resign at any time during their term on the Board but must be
done so by writing to the Chair to formally notify.
2.2.13 Observers are invited to attend LEP Board meetings when appropriate. On occasion, it
is likely that a range of government agencies will have an interest in decisions made.
Observers and government officials will be able to comment but will not have voting
rights.
2.2.14 A sub–committee of the LEP Board known as the LEP Performance Group provide
scrutiny and overview of contracted projects. An Assistant Director of Strategic
Resources at NYCC also attends the Group to gain oversight from an Accountable
Body perspective and provide assurance to the Section 151 Officer.
2.2.15 The LEP Board member responsible for representing and engaging with the Small and
Medium Enterprise (SME) business community and the Growth Hub is currently the
Chair of the Business Board. The York Central Enterprise Zone is overseen by David
Dickson.
2.2.16 The LEP Board’s Constitution is publicly available on our website here. It includes
details regarding the appointment of chairs and decision making.

Section 2.3: Programme Boards
2.3.1 The Y&NY LEP Programme Boards prioritise and approve individual investment at a
programme level, and ensure delivery in accordance with the SEP. Each Programme
Board is chaired by a full Y&NY LEP private sector Board Member.
2.3.2 Each of the Y&NY LEP Programme Boards’ is responsible for the following strategic
priorities, and they report directly to the LEP Board on performance against the
objectives set out in the SEP and the direction given by the LEP Board.
Programme Board
Business Growth
Skills & Employability
Infrastructure

Responsibility
Priorities 1 and 2 in the Strategic Economic Plan
1. Successful, profitable SMEs
2. A global leader in food, agri-tech and bio-renewables
Priority 3 in the Strategic Economic Plan
3. Inspired people
Priorities 4 and 5 in the Strategic Economic Plan
4. Successful, distinctive places
5. A well-connected economy

2.3.3 Details of the members of each Programme board are publicly available on our
website. Please click here for details.
2.3.4 The Terms of Reference for the Programme Boards are publicly available on our
website here. The Programme Boards review membership on an annual basis to
ensure that they remain fit for purpose.
2.3.5 In addition to the three Programme Boards detailed above, Y&NY LEP oversees a
Growth Hub and Enterprise Zone Board which is responsible for the successful
delivery of the York Central Enterprise Zone.
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Growth Hub
2.3.6 The activities of the Growth Hub are overseen by the Business Growth Board, under
which the original Growth Hub Steering Group was incorporated, and which meets six
times a year.
2.3.7 In line with recommendations from the Department of Business, Energy and Industrial
Strategy (BEIS), the Business Growth Board (operating as the Growth Hub Steering
Group) consists of key representatives from the local business community who
represent SMEs, scale-up businesses, business networks, financial intermediaries and
business support providers.
2.3.8 Growth Hub outcome and financial performance is reported to the Business Board on
a bi-monthly basis. The annual Growth Hub Report is approved by the Board and
sign-off by the Chair prior to BEIS submission. All change requests on Growth Hub
activity are submitted to the Business Board for approval.
York Central Enterprise Zone
2.3.1 Under the terms of the York Central Enterprise Zone Memorandum of Understanding
with Government, the LEP has agreed to:
a) Organise and promote a governance group which is able to make strategic and
operational decisions.
b) Enter into an agreement with the Local Authority (City of York) to include the
objectives and priorities of the Enterprise Zone as well as the terms necessary to
give effect to the MOU. This will include the use of retained business rates and
how the Local Authorities will use their general power of competence to support
the Enterprise Zone (this can include compulsory purchase, simplified planning,
joint ventures and borrowing to support investment)
c)
Use any grant vested in the Accountable Body for the purposes of supporting the
delivery of the Enterprise Zone.
2.3.2 Further information – including background, timelines and governance arrangements –
can be found on City of York Council’s website at the following address:
https://www.york.gov.uk/major-developments/major-developments-york-central/1
2.3.3 The LEP’s Chairman represents the LEP as a member of the York Central
Partnership’s Strategic Board.

Section 2.4: Board member recruitment
2.4.1 The Y&NY LEP has a clear appointment process to recruit Board members, Chairs
and Deputy Chairs. We openly advertise opportunities on various platforms when
vacancies emerge and publish details of how the LEP ensures open recruitment
processes.
2.4.2 Wide advertisement ensures that all groups within society have a fair and equal
chance to apply to become a Board member. We encourage applications from all
diverse backgrounds to the LEP Board and Programme Boards.
10
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2.4.3 The LEP also endeavours to recruit openly from our community so that the board
reflects regional diversity in terms of the protected characteristics, including age, race,
gender and disability. Our recruitment is assessed annually and the results produced
for the board. We ensure that all members of the LEP Board and Programme Boards
have had equality and diversity training.
2.4.4 A Board recruitment plan is maintained that identifies the term end dates of private
sector Board members. This enables adequate preparation time for a Board
recruitment process to be facilitated in an appropriate timescale when term dates are
nearing an end. This ensures the smooth continuation of Board operation and the
appropriate private/public sector Board member numbers are maintained. Public
sector Board members are drawn from Local Authority leaders within the LEP
geography so are subject to change dependent upon the outcome of annual local
elections.
2.4.5 Within the Board recruitment application pack, it is highlighted that the LEP plays a
lead role in identifying the economic priorities for York and North Yorkshire and in
securing investment from both the public and private sector to put its plans into action.
2.4.6 We highlight that Board Members ensure our investments benefit all of our area and
that they need to work closely with senior decision makers, both locally and nationally.
2.4.7 We highlight that being a Board member is a voluntary role and Board members do
not receive any salary or payment for membership of the Board or any expenses for
attending LEP Board meetings. We, therefore, do not have a remuneration policy.
We do however commit to paying travel costs when Board members attend meetings
outside of our area.
2.4.8 We outline that all new Board members will be fully supported through an induction
programme and tailor the package according to individual needs. However, a typical
induction session would include an introduction to the LEP with our Chief Operating
Officer, alongside:





Briefings on areas of particular interest or concern.
Advice on the Nolan Principles which provide guidance on behaviours in public
office and the governance associated with investing public money.
Personal meetings with the LEP Board Chair.
An annual session for the whole board to meet the staff team for a joint
development day.

2.4.9 We state the aims of running a diverse recruitment process and also include the LEP’s
diversity statement to ensure all our Boards are representative of the LEP
demographic area and business community. Selection for board membership,
however, is on the basis of aptitude and ability.
2.4.10 The Board member pack outlines some of the benefits of being a Board member such
as:
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ensuring that decisions affecting the local area and local people consider
broader, more diverse perspectives;
the opportunity to champion key causes and opportunities;
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the opportunity to develop new skills and capabilities and drive forward new
ideas.

2.4.11 The pack also highlights members’ responsibilities, the support the LEP provides and
the likely time requirements (a minimum of 6 days per annum).
2.4.12 The LEP has appropriate succession planning in place to enable it to respond
proactively and reactively to vacancies on its Boards and to continue operating
effectively and legitimately. We will retain expressions of interest and advise of future
board recruitment opportunities. Unsuccessful candidates will be provided with
feedback upon request and, where appropriate, invited to apply for future
opportunities.

Section 2.5: Section 151 Officer
2.5.1 The Section 151 Officer has legal and financial oversight of decisions made by all the
Y&NY LEP Boards, on behalf of the Accountable Body. The Section 151 Officer of the
Y&NY LEP is the Director of Strategic Resources at North Yorkshire County Council.
2.5.2 The Section 151 Officer is provided with full access to all LEP documents and
decisions in a timely manner to enact the responsibilities listed and ensure they are
provided with the opportunity to raise questions and concerns. Full copies of all
decision-making Board papers that include detailed performance reporting across all
the LEP’s activities are forwarded to senior management within the Accountable Body
as a matter of course.
2.5.3 An Assistant Director of Strategic Resources has delegated responsibility for
overseeing and working with the LEP on day to day activities on behalf of the Section
151 Officer although the final sign-off of any documentation pertaining to the LEP rests
solely with the Section 151 Officer. They also attend the LEP Performance Group
meeting that reviews overall performance on projects.
2.5.4 The Accountable Body ensures, through the role of the Section 151 Officer, that LEP
resources are subject to the usual local authority checks and balances which include
the financial duties and roles imposed on Councils. All key finance decisions made on
expenditure within a period will be reported to the LEP Board. This will be included in
the Board papers and, as such, the Section 151 Officer will be able to view and
provide comment on to the LEP Board.
2.5.5 The LEP also works closely with the Accountable Body on the financial and legal due
diligence of project investments, providing an additional layer of assurance to the
Section 151 Officer and ensuring the LEP Board is appropriately advised in its
independent decision-making process. The Accountable Body can exercise the power
of veto over a LEP decision where this decision has the potential to expose them to
legal or financial risk.
2.5.6 The Section 151 Officer submits a letter to the Ministry of Housing, Communities and
Local Government (MHCLG) by the 28th February each year outlining that they are
assured the LEP follows its Assurance Framework processes and procedures and is
compliant with such as laid out. The levels of assurance to provide this are built up in
–year through the mechanisms above, audits undertaken and regular meetings with
LEP Officers.
12
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2.5.7 The Section 151 Officer also provides a statement during the Annual Conversation
review with Government opining on the governance and transparency of the LEP and
outlining whether the affairs of the LEP are being properly administered. In the
unlikely event that the Section 151 Officer is not of this view however, then they will
provide information about the concerns together with recommendations and
timescales about the arrangements that need to be implemented in order to rectify.
This can be undertaken at any time during the year.

Section 2.6: LEP Secretariat
2.6.1 The LEP Secretariat is the body managing the delivery and day-to-day business of the
LEP. The team comprises of Officers employed by the Accountable Body, being North
Yorkshire County Council (NYCC), and secondees from Local Authorities within the
LEP geography.
2.6.2 The Secretariat is operated at arms-length from the Accountable Body to ensure the
independence of support to the LEP Board and Programme Boards.
2.6.3 The Senior Management Team structure and reporting lines are as below and reflect
the key delivery areas of the LEP’s business. Due to the current merger discussions
with the Leeds City Region LEP, true independence from the Accountable Body will
not be achieved this year although reliance can be placed upon a Ministry of Housing,
Communities and Local Government (MHCLG) audit report which rated the
Accountable Body relationship as “exceptional”.

LEP Board

LEP Chief Operating Officer

Head of
Strategy

Head of
Delivery

Head of
Assurance

Head of Communications
and Organisational
Development

2.6.4 All new LEP Officers undergo an induction programme. This includes;
• An introduction to the LEP team and tour of the working environment.
• An initial conversation with the appropriate line manager about the job role,
aims and objectives and initial tasks to be undertaken.
• One-to-one’s with the Senior Management Team for an overview of the LEP
and differing team roles within.
• Completion and sign-up to appropriate documentation as required by the
Accountable Body (eg. Acceptable Use of IT Policy).
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•

Completion and sign-up to appropriate documentation required as an officer of
the LEP (eg. the Code of Conduct statement based on the Nolan Principles).

2.6.5 Training needs are identified as part of quarterly and annual reviews with line
managers. The Chief Operating Officer discusses training needs with the LEP Board
Chair.

Section 2.7: Data Protection
2.7.1 The LEP understands the requirements to handle and protect data in a manner
compliant with the Data Protection Act and the General Data Protection Regulation
(GDPR). The business case forms have been updated to ensure that project
applicants agree to the LEP’s Data Processing Terms and the funding agreements
reflect the new GDPR regulations.
2.7.2 The LEP’s terms highlight that information provided by applicants will be used to
decide whether to offer funding. It is also confirmed that the LEP may conduct credit
checks on applicants as part of our due diligence process to ensure that any offer of
funding is made only to organisations that are in good financial health and are meeting
their legal obligations under the terms of the Companies Act.
2.7.3 The terms highlight that the LEP commissions external independent appraisers to
undertake the full appraisal of business cases and that each is contracted to ensure
that they have appropriate technical and contractual measures to ensure the security
of Personal Data.
2.7.4 The LEP, finally, reserves the right to share the applicant’s business case with partner
agencies as part of the appraisal process. Each applicant is required to confirm that
they understand and agree to the Data Processing terms by signing a submission
verifying this.
2.7.5 The LEP maintains records that demonstrate our legal obligations together with any
other compliance requirements. Any instances of non-compliance will be proactively
raised with Government.
2.7.6 A copy of our Policy for handling confidential information is publicly available on our
website here.

Section 3 – Partnership working:
Section 3.1: Local engagement
3.1.1 The LEP ensures that there is local engagement with public and private stakeholders
together with the general public by;
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holding an Annual Conference with an overview of in-year activities;
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publishing an annual report;
undertaking an annual stakeholder survey;
reviewing any comments made on the Y&NY LEP website regarding specific
issues and projects;
publishing updates, links and articles on social media; and,
publishing consultation documents.

3.1.2 Engagement with stakeholders and the wider public is a central part of our process to
develop, monitor and implement the SEP, the Growth Deal and all other aspects of the
work of Y&NY LEP.
3.1.3 The LEP undertakes consultations on transport related project business cases in line
with Department for Transport (DfT) guidance and publish these on our website. The
link for our consultation page is here although please note the web page has details of
active consultations only.
3.1.4 The LEP engages and supports the SME business community through a variety of
activities. One example is our How’s Business Popup Business Cafés which offer
free, expert and impartial advice for business owners and start-ups. The popup cafés
are run throughout the LEP area and are hosted by a variety of local business experts
open to questions on topics as diverse as tax, accountancy, finance, web design,
social media and marketing.
3.1.5 Comments on meeting papers can be submitted via email or post. Y&NY LEP is not
subject to the Freedom of Information Act 2000 or Environmental Information
Regulations 2004. However, NYCC as Accountable Body is subject to this legislation
and any enquiries pursuant will be dealt with through NYCC’s procedures.
3.1.6 The LEP also recognises the importance of championing successes within our
communities and achieves this through various mechanisms including:


Providing case studies of successful projects within the Annual Report available
here on our website;



Providing a platform at the Annual Conference to welcome our businesses and
project delivery partners to present on their successes;



Producing e-newsletters that highlight the successes in our area; and,



Maintaining social media feeds that regularly celebrate the success of projects we
are supporting and other wider projects in our area.

3.1.7 The LEP tracks and evidences effective stakeholder engagement in the following
ways:


Undertaking an Annual Report evaluation survey



Undertaking Stakeholder events’ evaluation surveys



Utilising media trackers to analyse the reach of press releases and commentary on
the LEP in the public domain.

15
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Utilising social media analysis to track engagement online.



Utilising website analytics to track top performing website pages, making
improvements in response to findings.



Engaging website administration to manage and respond to comments online.

Section 3.2: Cross-LEP working
3.2.1 There are a number of areas where Y&NY LEP works closely with other LEPs. These
include:


Yorkshire LEP network meetings, which take place four times a year.



Yorkshire LEPs meet regularly to discuss approaches to business support as part
of the Northern Powerhouse Growth Hub Network.



Yorkshire Hubs collaborate on the Northern Powerhouse Investment Fund,
including regular meetings to determine contributions from their ESIF allocations.



Cross-LEP meetings share best practice on the Skills agenda as well as joint
working on Brexit, energy strategy, and the LEP Review.



As part of the LEP network, where wider best practice is shared and fed back in by
LEP Officers attending meetings.

3.2.2 The LEP Secretariat liaise and consult with the relevant officers of other LEP’s
whenever a project spans LEP boundaries or a mutual interest in delivery exists.
Formal practices will be set out as the project progresses. The LEP Secretariat will
report to the Board on an annual basis outlining the collaboration that has taken place
with other LEPs and also set out the opportunities for further collaboration.
3.2.3 The LEP recognises that functional economies areas extend across the LEP
boundaries, and, consequently, businesses and communities often share related
issues where solutions need to be found between neighbouring LEPs. The LEP is
committed to working towards formal collaboration agreements with its neighbouring
LEPs following its reviewed change in geography from 1 April 2020.

Section 3.3: Wider partnership working
3.3.1 The LEP Assurance Framework builds upon the strong existing Local Authority
partnership working arrangements in York and North Yorkshire. We work closely with
the:
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Local Government York and North Yorkshire Leaders Group;
Local Government York and North Yorkshire Chief Executives Group;
The YNYER Directors of Development Group;
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The Infrastructure Board and emerging Joint Committee; and
The North Yorkshire Local Transport Board.

3.3.2 Local Authorities form an integral part of the LEP and play an active role in
collaborating on the development of growth priorities; aligning strategic plans and
resources; and, ensuring effective delivery.

17
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Section 4 – Transparent decision making:
Section 4.1: Maintaining transparency
4.1.1 We ensure a high level of transparency by measures including:


adhering to the Code of Conduct for LEP Officers and LEP Board members.
Click here for details.



summarising all documents that we routinely publish on the website. Click here
for details.



publishing the Assurance Framework on the Y&NY LEP and North Yorkshire
County Council websites. Click here for details.



publishing funding opportunities on the Y&NY LEP website. Click here for
details.



publishing project summaries on the Y&NY LEP website which include project
name; project description; funding request and profile; and, forecast outputs.
Click here for details.



publishing regular programme updates on delivery, and spend against budget
on the Y&NY LEP website. Click here for details.



publishing our Annual Report. Click here for details.



publishing Agendas, and all Board Papers on the Y&NY LEP website at least
five clear working days before a meeting; publishing draft minutes within ten
working days of the relevant LEP Board meeting. Minutes are formally
approved at the next meeting. Click here for details.

4.1.2 Agendas, reports and other documents relating to meetings of the LEP are available to
the public unless excluded on the grounds of confidential or exempt information from
disclosure.
4.1.3 Instances where the LEP is aware that it holds “confidential information” under the
Local Authorities Executive Arrangements Meetings and Access to Information
(England) Regulations 2012 include:




information provided by a government department on terms which forbid the
disclosure of the information to the public;
where disclosure to the public is prohibited by a court; or,
where the Local Enterprise Partnership holds “exempt information” under
Schedule 12A of the Local Government Act 1972.

4.1.4 An item may be considered as confidential or exempt if it:
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relates to an individual, or is likely to reveal the identity of an individual;
relates to commercially sensitive information;
relates to legal or professional privilege;
contains sensitive and confidential information relating to the Accountable
Body;
relates to consultations, negotiations or contemplated negotiations in
connection with employee relations;
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relates to information which reveals that the Accountable Body propose to give
under any enactment a notice under or by virtue of which requirements are
imposed on a person; or to make an order or direction under any enactment.
relates to information in which action is being taken or to be taken in connection
with the prevention, investigation or prosecution of crime.

4.1.5 Any information deemed confidential or exempt contained within Part 1 of the Board
papers is redacted before publication. All reasons for any exemption are published on
the LEP website within the relevant agenda papers section.
4.1.6 Any papers relating to confidential or exempt information appear in Part 2 of the Board
agenda and are marked confidential. They are not publicly available. Only summary
minutes, which will exclude any sensitive information, will be published
4.1.7 The use of resources is subject to the usual Accountable Body processes and checks
and balances. All key finance decisions made on expenditure within a period are
reported to the subsequent LEP Board. These are included in the Board papers and,
as such, the Section 151 Officer is able to view and provide comment.
4.1.8 The LEP is not a legal entity and, therefore, does not publish annual statutory
accounts separately in its own right. The accounts of the LEP form part of the
Accountable Bodies statutory financial reporting. However, in accordance with the
openness and transparency values of the LEP, an unaudited annual statement of
Income and Expenditure is published in the annual report. Regular financial update
statements are also included in Board reports which are published and the annual
revenue running cost budget is agreed with Board at the start of the relevant financial
year.
4.1.9 All Secretariat Officers of the Y&NY LEP adhere to the Nolan principles of public life
namely selflessness, integrity, objectivity, accountability, openness, honesty and
leadership as such principles form the basis of the code of conduct.

19
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Section 4.2: Conflicts of interest and complaints
4.2.1 Members of the LEP Boards’ act at all times in the interests of the whole of the Y&NY
LEP area. All of the Boards voting and advisory non-voting members are subject to
the Code of Best Practice which is contained in the Board Constitution. Click here for
details.
4.2.2 The Code of Best Practice ensures the highest standards of propriety in decisionmaking and includes specific guidance to members where conflicts of interest arise.
The code of conduct statement for Board members to sign is published on the LEP
website here.
4.2.3 When considering and declaring an interest, Board Members consider all employment,
directorships, significant shareholdings, land and property, related party transactions,
gifts and hospitality, sponsorships and interests of household members in respect of
all of the aforementioned categories.
4.2.4 All members, both voting and advisory, are expected to declare any personal interests
in relation to specific items of business at meetings of the Boards.
4.2.5 Declarations of Interest is the first standing matter on the Agenda at every meeting of
the Y&NY LEP Boards.
4.2.6 Registers of interests for members of all Boards are maintained by the Y&NY LEP and
are publicly available via the website here.
4.2.7 The LEP manages conflicts of interest in accordance with existing protocols and codes
of conduct and with the LEP’s Conflict of Interest Policy. This Policy is available here.
4.2.8 Members of the Boards are subject to the Code of Best Practice which includes
specific guidance on the registration of any gift or hospitality received. The Code of
Best Practice is available here
4.2.9 Members of the Boards are also bound by the Code of Conduct of their own
organisations.
4.2.10 The process for dealing with confidential complaints from third parties and the public is
available on our website here, and runs parallel with the Accountable Body’s
complaints procedures.
4.2.11 The process for dealing with complaints from whistleblowers is available here.
4.2.12 LEP Officers sign up to a Code of Conduct statement produced in line with the Nolan
Principles. This Code of Conduct is available here.
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Section 4.3: Local Audit and Scrutiny
4.3.1 An independent audit of the Y&NY LEP has been undertaken on an annual basis
since 2015.
4.3.2 The Y&NY LEP uses the same organisation that provides an independent internal
audit service for North Yorkshire County Council. The company currently undertaking
independent audit for the County Council is Veritau North Yorkshire Limited.
4.3.3 The Y&NY LEP accepts that there is a requirement for audit at national level and will
comply with government requirements.
4.3.4 In addition to the audit process set out above the Y&NY LEP is currently subject to
scrutiny arrangements through the NYCC’s Transport and Economy Overview and
Scrutiny Committee. Progress and outcomes from the Committee will be reported
within the Annual Performance Review assurance statement.
4.3.5 An independent Scrutiny Committee has also been established comprising of Local
Authority members’ from across the Y&NY LEP area who are not currently connected
to any of the LEP Boards. Progress and outcomes from the Committee will be
reported within the Annual Performance Review assurance statement.
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Section 5 – Accountable Body:
Section 5.1: Accountable Body

5.1.1 North Yorkshire County Council (NYCC) acts as the Accountable Body for the Y&NY
LEP. This Assurance Framework underpins the working of the LEP and defines the
responsibilities partners have to one another.
5.1.2 As the LEP is not a legal entity in its own right, it observes the following corporate
governance processes detailed within the NYCC Constitution and which are available
on the NYCC website:







Financial Procedure Rules (available here);
Contract Procedure Rules (available here);
Procurement Rules;
Property Procedure Rules (available here);
Grant Application and Acceptance Procedures; and,
Publication of Transactions in Line with Transparency Code.

5.1.3 Professional advice and administrative support to the LEP Board is provided by the
Y&NY LEP Secretariat. All relevant documentation held pertaining to the LEP is
maintained and stored according to the Accountable Bodies’ own Retention of
Documents procedures.
5.1.4 Local Authorities’ across York and North Yorkshire provide additional support in
pursuit of the vision, priorities and ambitions set out in the Strategic Economic Plan.
5.1.5 The LEP maintains a detailed audit trail of each stage of the assurance process.
5.1.6 NYCC has the following responsibilities as Accountable Body:








ensuring that all funding decisions are made in accordance with our Assurance
Process and invalidating any decisions found to be in contravention;
ensuring the decisions and activities of Y&NY LEP meet legal requirements;
ensuring through the Section 151 Officer, that resources are subject to the
usual Local Authority checks and balances which includes the financial duties
and roles imposed on Councils;
ensuring that the LEP Assurance Framework is being adhered to;
maintaining the official record of LEP proceedings and holding all LEP
documentation;
ensuring the decisions of the LEP in approving schemes are carried out;
managing any legal challenges that arise relating to the LEP

5.1.7 The Leader of North Yorkshire County Council is a Board member of the LEP, and the
Chief Executive of North Yorkshire County Council attends LEP Board meetings in an
observational capacity.
5.1.8 As the Accountable Body, NYCC holds Government funding routed through the LEP
and makes payments to project delivery bodies.
5.1.9 This funding can only be used in accordance with decisions made by the LEP Board
and its Programme Boards as set out in this Assurance Framework. Government
funds are paid into the County Fund, the County Council's general bank account.
22
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5.1.10 All expenditure associated with the grant scheme is recorded on a unique cost centre
code within the NYCC financial ledger. The interest accrued on these funds is
transferred periodically to the cost centre and made available to fund future schemes.
5.1.11 The interest is calculated at the average rate NYCC receives on its investments.
Financial monitoring information is provided by the County Council to the Y&NY LEP
as required and all financial transactions are made in compliance with NYCC financial
policies.
5.1.12 For each investment the Accountable Body enters into a formal Funding Agreement
with the project sponsor before funding is released. However, funding is not
contracted or released if a decision of the LEP places undue financial or legal risk on
NYCC in its role as Accountable Body. The Accountable Body, therefore, has power
of veto over a LEP decision in these circumstances.
5.1.13 Funding Agreements set out the expected project outputs and outcomes and outline
sanctions that will be applied if the project does not deliver the agreed outputs and
outcomes within the agreed budget and timescales.
5.1.14 The audit function detects any misuse of funds and the Legal Agreement provides the
mechanism to recover funds if necessary.
5.1.15 NYCC as the Accountable Body is informed of the activities and decisions of the LEP
through a number of reporting channels. These include:


The Chief Operating Officer of the LEP, as an Assistant Director of NYCC, reports
on a weekly basis to the Director of Business and Environmental Services.



The LEP’s capital programmes and projects are scrutinised at the Accountable
Body’s Capital Projects Board which is chaired by the Director of Business and
Environmental Services.



An Assistant Director of Strategic Resources has delegated responsibility for
overseeing the activities of the LEP on behalf of the Section 151 Officer. They also
attend the LEP Performance Group meeting that reviews overall performance on
projects.



Full copies of all decision-making Board papers that include detailed performance
reporting across all the LEP’s activities are forwarded to senior management within
the Accountable Body as a matter of course. The Leader of NYCC is a Board
member of the LEP and the Chief Executive of NYCC attends LEP Board meetings
in an observational capacity.

5.1.16 Through the above mechanisms, the Accountable Body is able to confirm that it is in
receipt of and aware of directions from the LEP. It is also able to report back to the
LEP when those directions have been discharged via the same, for example, when a
funding agreement has been agreed and sealed following a LEP Board decision.
5.1.17 In circumstances in which the Accountable Body is unable or unwilling to comply with
a LEP decision, the Accountable Body will provide reasons as to why they are unable
to comply with the decision of the LEP.
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5.1.18 If a decision cannot be reached then within 14 days a meeting will be held between a
senior officer of NYCC and the Chairman of the relevant LEP board to attempt to
reach resolution.
5.1.19 Should resolution not be reached then within 7 days a meeting will be held between
the Chairman of the LEP Board and the nominated officer of NYCC to attempt to
resolve the dispute. Should agreement not be reached between the LEP decision and
the Accountable Body, then the decision of the LEP will not proceed.
5.1.20 The LEP is currently subject to scrutiny arrangements through the NYCC’s Transport
and Economy Overview and Scrutiny Committee.
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Section 6 – Assurance of scheme delivery:
Section 6.1: Overview
6.1.1 The diagram below summarises the LEP’s seven-stage project selection and
assurance process across all of its investment programmes.

6.1.2 The assurance process has been designed to take all schemes through the project
lifecycle. It is scalable and proportionate, and offers a structured process for
developing, appraising, delivering and evaluating projects that is in line with HM
Treasury guidance to deliver best public value.
6.1.3 The Assurance Process is used by the following:


applicants: to provide a pathway that allows projects to be developed in a way that
allows the best chance of a successful outcome.



decision makers: to provide a framework to enable investment decisions to be made
in a clear and transparent manner



partners and the wider public: to provide confidence that there is an open,
transparent and accountable framework with which investment decisions are made
with taxpayers money.

6.1.4 All Assurance Process documents are available on our website here.
6.1.5 The current Scheme of Delegation is available on our website here.
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Section 6.2: Stage 1, Expression of Interest

6.2.1 The flow chart below outlines our Expression of Interest (EOI) process.

6.2.2 The first step in the Expression of Interest process is the development of a Call for
Proposals. A team is assigned to develop a pack which includes the investment
priorities, eligibility criteria, the appraisal criteria and the deadline for submission of
Expressions of Interest.
26
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6.2.3 The LEP has a thorough Expression of Interest template which gathers information on:






The project applicant;
The proposed project team;
Project overview including strategic fit and evidence of need;
Outline costs and sources of match; and
Forecast outputs and outcomes.

6.2.4 The Expression of Interest template is available on our website here.
6.2.5 Once the Call for Proposals is launched a Project Lead Officer supports applicants
answering queries and providing advice.
6.2.6 A moderation panel is convened when Expressions of Interest have been submitted.
The panel score the Expressions of Interest; create a prioritised list of projects; and,
make a recommendation of which projects to approve.
6.2.7 The moderation panel’s report is submitted to the relevant Programme Board with the
Board then deciding which projects to approve going forward. Project Leads will then
contact all organisations that have submitted an Expressions of Interest outlining the
decision and provide feedback.
6.2.8 The Full Business Case template is then issued to applicants whose Expressions of
Interest have been approved.
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Section 6.3: Stage 2, Business Case development

6.3.1 The flow chart below outlines our Full Business Case (FBC) development process:
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6.3.2 Each applicant is assigned a Project Lead Officer to guide them through the Full
Business Case template. This template is available on our website here.
6.3.3 The Full Business Case consists of two main parts:


Part 1: Outlines the challenge and/or opportunity that the applicant wants to
address and provides options analysis and the identification of a preferred
project approach.



Part 2: Provides full details of the preferred project approach including costs,
outputs and risks.

6.3.4 The diagram below shows that Part 1 of the Full Business Case consists of Section 1
and 2; and, Part 2 consists of Sections 3, 4, 5 and 6.

6.3.5 The Full Business Case template builds on the information received through the
Expression of Interest. Whereas the EOI provides a brief overview of the project, Part
1 of the FBC requires that applicants articulate the overall challenge and/or
opportunity that they wish to address and explain how they have arrived at the
preferred project approach.
6.3.6 As shown in the flow chart on the previous page, once applicants have completed Part
1 of the Full Business Case a meeting is convened to review this. There are three
possible outcomes:
i)
ii)
iii)

The applicant is invited to complete Part 2 of the business case;
The applicant is asked to provide further information before a decision can be
reached; and,
The applicant is informed that the LEP do not support the application.

6.3.7 Applicants are only invited to complete Part 2 of the business case where there is
agreement that the project addresses a clear, strategic challenge or opportunity which
is shared by the LEP and the preferred approach is clearly the most appropriate.
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6.3.8 Applicants are supported by a Project Lead Officer to complete Part 2 of the Full
Business Case. The Project Lead conducts an initial check that the FBC is complete
and can move to the appraisal stage.
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Section 6.4: Stage 3, Appraisal

6.4.1 The flow chart below shows our appraisal process.

6.4.2 Once the applicant has completed the Full Business Case and submitted it, the Project
Lead Officer completes a Gateway Review. The purpose of the Gateway Review is to
ensure that the Full Business Case is ready to enter the appraisal stage.
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6.4.3 The Gateway Review checks that the Full Business Case is complete; is eligible; and,
that the applicant’s financial standing is sound. If the FBC is incomplete, or the
required supporting documentation has not been provided, the applicant is asked to
re-submit the FBC.
6.4.4 As part of the Gateway Review, North Yorkshire County Council (as Accountable
Body), checks the applicant’s financial standing where they are not a Local Authority.
Where concerns about the applicant’s financial stability are raised, the Project Lead
will liaise with the applicant and gather any further additional information required.
This information will be assessed, and if concerns remain the LEP will inform the
applicant that the project cannot be supported.
6.4.5 Once the Gateway Review is complete, the relevant Head of Delivery Service
(Infrastructure; Skills; or Business) will meet with the Project Lead in order to confirm
that the project is ready to enter the appraisal process.
6.4.6 The appraisal template is based on the Green Book requirements and explores each
of the five dimensions in detail as shown below.
FBC Stage
(dimension)

Stage 1 - What is
the opportunity
and/or challenge
being addressed?
Strategic dimension

Stage 2 - How
could the
opportunity and/or
challenge be
addressed?
Economic dimension
(Part I)

Stage 3 - How
much will the
project cost to
deliver?
Financial dimension

32

Specific assessment criteria
How clearly is the challenge and/or opportunity articulated and supported by
evidence?
How well supported is the need to address the challenge and/or opportunity
by national and/or local policy?
How effectively does the proposed project link to other activity in the LEP
area?
How extensive is the consultation undertaken by the applicant with relevant
stakeholders and potential beneficiaries?
How strong is the logic that addressing the challenge and/or opportunity will
deliver benefits compared to a do-nothing scenario?
How relevant are the identified Critical Success Factors that the applicant
has used to score options?
How effective and thorough is the analysis of three options? Have costs
and output estimates been provided?
How well supported is the applicant's assertion that the preferred option is
the most effective approach to addressing the challenge and/or opportunity?
How well developed are the costs and the assumptions that underpin them?
How confident are you that the budget for the costs is appropriate?
How secure is the match-funding?
If the project has on-going costs and income how thorough and appropriate
does the cashflow forecast appear?
If the project seeks a grant how robust is the argument that a loan is not
appropriate?
To what extent will the LEP's financial support affect the project's scale,
timing and/or quality?
How effectively has the applicant identified and mitigated financial risks?
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FBC Stage
(dimension)

Stage 4 - What
tasks need to be
completed to
deliver the project?
Commercial dimension

Stage 6 - What
benefits will the
project deliver?
Economic dimension
(Part I)

Specific assessment criteria
How extensive is the identification and timing of milestones? Has the
applicant provided a timeline for securing any outstanding consents and
permissions?
How confident are you that the applicant will manage the potential for
slippage in milestones?
How clear and appropriate is the proposed procurement approach?
To what extent does the applicant demonstrate that they will successfully
manage any contractual relationships?
How effectively has the applicant identified and mitigated non-financial
risks?
How confident are you that the applicant has a State Aid compliant
approach?
How strong is the evidence to support the market demand justification for
this project?
To what extent do you think that the project is commercially feasible?
To what extent does the project deliver Local Growth Fund outputs, or other
economic outputs?
How confident are you that the forecast economic outputs are realistic?
To what extent does the project contribute to good growth?
To what extent does the project deliver economic, environmental or social
outcomes?
Considering the range of outputs and outcomes delivered, how strong is the
overall Value for Money case?

6.4.7 The appraisal template is available on our website here.
6.4.8 A range of approaches are used to demonstrate the wider economic benefits and
value for money (VfM) in order to prioritise and assess the overall Business Case for a
scheme. Our appraisals consider:


Economy - Minimising the cost of resources used;



Efficiency - the relationship between the output from goods or services and the
resources to produce them; and,



Effectiveness - the relationship between the intended and actual results of public
spending.

6.4.9 Other measures of value for money will be used where necessary to provide more
information on the richness and scale of the potential impact of schemes. Such
measures include: total Gross Value Added (GVA) per job; cost benefit ratio; and,
uplift in land value.
6.4.10 Transport schemes are subjected to the minimum requirements on modelling and
appraisal, Value for Money (VfM) statement, assurance and evaluation as set out in
the National Assurance Framework Guidance. The modelling and appraisal work is
scrutinised to ensure it has been developed in accordance with WebTAG. A
document setting out the WebTAG requirements is available on our website here.
6.4.11 The level of appraisal is proportionate to the nature, scale and scope of each project
or programme. For example, where a scheme carries greater risk and/or is more
complex, the intensity of the appraisal will reflect this.
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6.4.12 Appraisals are completed by independent consultants commissioned by the Head of
Assurance. Individual consultants will be appointed based on their skills, experience
and understanding of the project theme in question.
6.4.13 The timescales for the assessment of business cases will vary depending a number of
factors such as:




the nature and complexity of the scheme,
the quality of information provided by the applicant
the volume of business cases under review.

6.4.14 However, the LEP is committed to working closely with applicants with a view to
achieving the following;

6.4.15 Each of assessment criteria is scored from 0 to 5 and the appraiser provides a
justification for the awarded score. These scores feed into a summary sheet.
6.4.16 The appraisal summary sheet has an outline of each dimension and highlights any
questions or issues for the Programme Board to explore when the applicant attends
the meeting to present their case. The appraisal summary also requires the appraiser
to identify any conditions that should be attached to an approval, and highlight any due
diligence issues that need resolving before a Funding Agreement can be issued.
6.4.17 Once appraisals have been completed they are submitted to our Head of Assurance
and a discussion is then held with the Project Lead and the relevant Head of Delivery
Service. A decision is reached as to whether the appraisal report and the scheme
should be submitted to a Programme Board.
6.4.18 The Head of Assurance has ultimate responsibility for ensuring projects represent
value for money; that business cases have been subject to sufficient scrutiny; and,
that appraisers make a clear recommendation to the Programme Board.
6.4.19 Due diligence may be carried out at any point in the development of a project,
however, it will be formally required when schemes have been approved by the
relevant Programme Board.
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Section 6.5: Stage 4, Board decision

6.5.1 The flow chart below shows our Board decision process.

6.5.2 Once the appraisal report has been reviewed, it is scheduled for the relevant
Programme Board (Business Growth Programme Board; Skills & Employability
Programme Board; or, Infrastructure & Joint Assets Programme Board). The following
documents are made available to the Programme Board in advance of the meeting:






The Gateway Review including the credit check;
A detailed overview and appraisal summary of the application;
A view by a legal expert on State Aid compliance;
A recommendation as to whether to fund the project; and.
A recommendation about conditions which will be included in the appraisal
summary.

Please Note: The full business case application is not shared with the relevant
decision-making board as the detailed appraisal summary provides the essential
information required for an investment decision to be made.
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6.5.3 North Yorkshire County Council as Accountable Body is sent a copy of the Board
papers and documents listed above.
6.5.4 At the start of each meeting, a check is undertaken to ensure it is quorate. The
quorum for Programme Board Meetings is a majority of Programme Board Members.
6.5.5 Programme Boards cannot delegate decision making to sub-Boards or Panels.
Urgent decisions to be made outside of the normal convening of a scheduled or
special Board Meeting shall be done so by written procedures.
Where written procedures are undertaken, the Board will:
 Be availed of relevant background information required to inform its decision;
 Observe the usual Board rules regarding quorum and declarations of interest;
 Indicate approval, refusal, deferral or abstention. The majority decision will carry.
A record of decisions made by written procedures will be published on the LEP’s
website within 10 clear working days.
6.5.6 At Programme Board meetings the following format is followed:


The independent appraiser presents an overview of the scheme and takes
Programme Board members through the appraisal of the five dimensions, highlighting
any areas that Board members may wish to explore in the questioning.



The applicant provides brief presentation covering:
 The challenge and/or opportunity they wish to address;
 The analysis of the long list of options;
 The case for loan and/or grant funding and the impact of no funding being
approved;
 The milestones through to delivery and project close;
 The project team and their track record; and,
 Identification and management of risks.



The Board then questions and scrutinises the applicant based on the information they
have been supplied with to ensure a robust decision is made.



The applicant is then asked to leave the meeting and the Board arrive at a decision,
using votes if needed to make a decision.



The draft minutes of Programme Boards are published on the website within 10 days
once they have been approved in draft by the Chair. The Accountable Body are
forwarded the minutes.



At the next meeting of the Programme Board, the Chair formally signs off the minutes
and the decision formally recorded.

6.5.7 All Programme Board and LEP Board members are fully committed to making
decisions on merit after taking into account all of the relevant information available at
the time. Our appraisal template is specifically designed to facilitate this approach.
6.5.8 We are committed to informing the project applicant of the outcome within 5 days of
the Board meeting. Where the project has been rejected by the Board the applicant
will be notified of the reasons why.
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6.5.9 If the applicant has a procedural complaint, in that the complainant feels the processes
outlined in this Assurance Framework have not been followed, then they will be asked
to write to the Section 151 Officer (details will be provided to the Applicant) setting out
in full why they believe procedures have not been followed.
6.5.10 The Section 151 Officer will investigate the audit trail that underpins the decision and
will check whether the process outlined in this Assurance Framework has been
followed or not. The Section 151 Officer will then write to the project applicant within
15 working days of receiving the complaint with their decision. The Section 151
Officer’s decision is final.
6.5.11 If the applicant does not have a procedural complaint but is dissatisfied with the
decision to defer or reject their application for funding then they can write to the Chair
of the LEP Board (details will be provided to the Applicant). The Chair will
acknowledge receipt of the letter within 15 days of receipt and then convene a panel of
the LEP Board who were not involved in the original decision to review the complaint.
The review meeting will be attended by the Head of Assurance who will then write to
the applicant within 10 working days of the meeting taking place with the decision of
the Panel. The Review Panel’s decision is final.
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Section 6.6: Stage 5, Contracting

6.6.1 The flow chart below shows our contracting process:
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6.6.2 The Head of Assurance informs the LEP Solicitor of the outcome of the Board
decision, who commences drafting of the Funding Agreement if approval of the
investment was granted. The draft Funding Agreement template is available on our
website here.
6.6.3 To facilitate the contracting process, the independent appraisal consultants are
required to agree a baseline position on the following areas as part of the Full
Business Case appraisal:







Eligible expenditure profile;
Grant or loan draw–down profile;
Match-funding profile;
Outputs & outcomes (both Growth Deal and non-Growth Deal);
Milestones to the point of project start; and,
Milestones from project start to completion.

6.6.4 Any conditions made on approval by the decision-making board are incorporated into
the Funding Agreement.
6.6.5 All LEP Funding Agreements incorporate any specific National Assurance Framework
requirements/conditions (eg. Government branding guidelines for projects).
6.6.6 Once the Funding Agreement is drafted, it is reviewed by the Project Lead Officer,
Head of Delivery Team and Head of Assurance and then issued to the applicant for
agreement. Once agreed, and all parties are satisfied, the agreement is signed by an
appropriate delegated official of the applicant and sealed by the Accountable Body.
6.6.7 Under the terms of the Accountable Body sealing arrangements, the LEP Solicitor
completes a form of authority with which a Senior Solicitor within the Legal Directorate
of the Accountable Body then seals the Funding Agreement. Senior Solicitor’s within
the Accountable Body have delegated authority to seal documents from the Assistant
Chief Executive (Legal and Democratic Services).
6.6.8 Applicants are required to provide a Monitoring Plan and an Evaluation Plan within 3
months of signing and returning their Funding Agreement. The Project Lead Officer
will provide feedback on the Plans in draft and will work with the applicant to ensure
that the Plans meet our requirements.
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Section 6.7: Stage 6, Performance monitoring

6.7.1 The flow chart below shows our monthly monitoring process:
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6.7.2 The Project Lead Officer remains in contact with the project delivery organisation once
the monitoring process starts. There is regular informal contact with the project
delivery organisation encouraged to provide the Project Lead with early indication of
any challenges or opportunities as soon as they arise.
6.7.3 The Project Lead Officer contacts the project within 5 days of the start of each month
to discuss the risk RAG rating. The RAG rating is based on Government guidance
and takes account of delivery, financial and reputational factors.
6.7.4 A project is Green Rated where the aggregated score across the delivery, financial
and reputational factors is less than 6 using the guidance below.

6.7.5 Where a project’s overall risk RAG rating is amber or green no further action is
required unless specified. However, where the rating is red the project delivery
organisation is asked to complete a Project Performance Report. The Project
Performance Report is available here.
6.7.6 The Project Performance Report requires the project delivery organisation to provide a
range of information including:


An explanation of the background events that have caused the change in risk
rating;



Latest expenditure, output and milestone profile compared to the baseline in the
Funding Agreement, or latest variation to it;



Confirmation of whether the project can be brought back on track, or whether a
variation to the Funding Agreement will be necessary; and,



If a variation is sought specific details of the changes requested in relation to
expenditure, outputs and/or milestones.

6.7.7 The completed Project Performance Report is then submitted to a Performance Group
meeting where it is discussed. If the report, after scrutiny, demonstrates that the
project can get back on track with effective mitigating measures in place then no
further action is required.
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6.7.8 However, if the Performance Group is not satisfied with the mitigating measures
brought forward, or the project delivery organisation recognises that a variation is
required, then the assigned Project Lead liaises with the delivery organisation to
gather additional information, and a report is issued to the relevant Programme Board.
This report includes:


A description of project and the events that have resulted in the red RAG rating;



Relevant details, including the amount of funding awarded and the sum at risk due
to the concerns; and,



Where recovery of funds is considered, a legal opinion which sets out the legal
basis for recovery and likelihood of success.

6.7.9 The Programme Board then have the options to:


Approve a variation to the Funding Agreement and instruct the LEP Solicitor to
enact this;



Ask for further information and/or call a representative from the project delivery
organisation to attend the next Board meeting; and,



Stop the project and instruct the LEP Solicitor to enact this.

6.7.10 Where a decision is reached to stop the project, the LEP Solicitor will issue a
termination letter. The Project Lead will then arrange a meeting with the project
delivery organisation and the Head of Assurance to discuss the factors that led to the
decision and agree the next steps.
6.7.11 The numbers of such decisions are expected to be nil or minimal and the LEP will only
make them where it is clear that in continuing project it will not deliver any significant
benefits in the medium-term in relation to the on-going costs.
6.7.12 The Funding Agreement sets out the responsibility of project delivery organisations to
return funding where non-compliance is identified and permits North Yorkshire County
Council to write to the Grant Recipient and invoke the various rights under the
agreement including suspension of payments. The LEP Solicitor will contact the
Applicant Project Lead identified in the Funding Agreement Schedules, and where
appropriate the Chief Executive of the organisation in question.
6.7.13 The Funding Agreement enables NYCC to claim back any sums due within 15 working
days. These rights can be invoked by written notice. If the sums due are not paid
within 15 days of a written notice or receipt of an invoice, the LEP will commence legal
action seeking costs and any interest accrued on the debt. The LEP will keep the
Government Relationship Manager up-to-date at each step of the process.
6.7.14 The flow chart on the following page shows our quarterly monitoring process:

42

Assurance Framework| Y&NY LEP

OFFICIAL - SENSITIVE

6.7.15 The process commences with the submission of the quarterly monitoring and claim
report by the project delivery organisation. The quarterly monitoring and claim form is
available here.
6.7.16 The quarterly monitoring report consists of the following sections:
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Summary – an overview of progress during the past 3 months covering expenditure,
outputs and milestones.



Milestones – a table comparing current progress against the baseline from the
Funding Agreement, or any subsequent agreed variation to the Agreement.



Expenditure – a detailed record of expenditure to date and the latest forecasts
compared to the baseline from the Funding Agreement or any subsequent agreed
variation to it.



Funding claim - details of defrayed expenditure to substantiate a grant for funding.



Outputs – a detailed record of progress on all outputs and outcomes contracted
through the Funding Agreement. Project delivery organisations are provided with
output definitions from the Government’s Data Capture return.



Risks – the overall risk rating based on the Government Data Capture return guidance
and a detailed risk register highlighting live project risks together with mitigating
measures in place.

6.7.17 Once the quarterly monitoring report has been submitted, it is checked by the LEP
Technical Support Officer. If the report demonstrates that the project is not operating
within agreed tolerances then the project delivery organisation has to complete a
Project Performance Report which is then presented to the Performance Group.
6.7.18 The Performance Group then decides whether to refer the matter to the relevant
Programme Board who decide whether to agree a variation, ask for more information
or close the project as described earlier.
6.7.19 Where a project delivery organisation is making a claim for funding, the evidence to
support the claim is checked and if approved, is certified by the Assurance Team and
forwarded to NYCC for payment processing. NYCC authorises and issues payment to
the project delivery organisation.
6.7.20 The monthly and quarterly monitoring process feeds into the overall performance
management of our Growth Deal programme as indicated in the flow chart on the
following page.
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6.7.21 On a monthly basis the information gathered through monitoring is used by our
Enterprise Partnership Managers to prepare detailed reports for the following
meetings:
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Programme Boards receives report and discusses progress of projects in their
remit;



LEP’s Senior Management Team (SMT) receives report and discusses
programme progress; and,



Accountable body receives report and discusses progress on capital expenditure
targets.

6.7.22 If any of the above governance mechanisms are not satisfied that the overall
programme, or specific projects, are on track they can request further information and
invoke the Project Performance Report process.
6.7.23 On a quarterly basis our Enterprise Partnership Managers and Funding Programme
Officer extract performance data from the monthly and quarterly reports from project
delivery organisations. This data is entered into the Government Data Capture return
and shared with the LEP Board.
6.7.24 The Data Capture submission is signed by the LEP Board Chair and the Section 151
Officer before being submitted to our Relationship Manager from the Department for
Business, Energy & Industrial Strategy (BEIS).
6.7.25 The Performance Group meets at least quarterly and project delivery bodies may be
asked to attend to confirm that they are effectively managing their projects.
6.7.26 The Funding Agreements set out the performance arrangements and clauses to cover
consequences such as financial claw back or reallocation of funding.
6.7.27 On an annual basis, the Chair and Chief Operating Officer (COO) of the LEP and
Accountable Body Section 151 Officer provide assurance statements prior to the
Annual Performance Review with Government. The statement is then published on
the LEP website at the close of the process. The Section 151 Officer reports on their
overview of the LEP and opines on governance and transparency.
6.7.28 Both statements are placed on the LEP website.
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Section 6.8: Stage 7, Evaluation

6.8.1 Through the monitoring process the LEP confirms that projects have met all key
requirements and deliverables in accordance with the Funding Agreement. The LEP
also captures feedback and lessons learnt to inform the development and delivery of
future projects.
6.8.2 All projects funded by the LEP are required to submit a monitoring and evaluation plan
within 3 months of signing the Funding Agreement.
6.8.3 The LEP provides guidance to project delivery organisations to ensure that any
evaluations commissioned strengthen the evidence base in order to inform the future
strategic direction of policy development and assist in the design and delivery of future
policy by:


Establishing evaluation frameworks with supporting tools and templates: such as
the adoption of agreed indicators and measures, data collection procedures and
reporting mechanisms.



Identifying benefits and impacts by establishing the outcomes and impacts of a
given project or programme and understanding whether the project under or over
performed.



Demonstrating value for money showing that the public funds the LEP and
partners are managing are being used effectively and efficiently and are delivering
a positive return on investment.



Understanding the key lessons learnt by exploring what worked well and what did
not, including management, content, delivery, recruitment and how far projects or
programmes are meeting beneficiaries’ needs.

6.8.4 The LEP Secretariat recognises the importance of a formal evaluation to provide
learning and best practice for future project development. This is undertaken using
the principles laid out in HMT Magenta Book and relevant departmental technical
guidance.
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Section 6.9: Risk management
6.9.1 Risk is managed in line with HM Treasury ‘Orange Book’ Guidance on the Principles
and Concepts of Risk. We recognise that effective risk management is an integral part
of good corporate governance and as such should be a part of everyday management
processes.
6.9.2 The LEP champions risk management in projects and programmes, providing a
management lead in these areas and ensuring that appropriate arrangements are
maintained. The Head of Assurance has overall responsibility for the identification and
management of project and programme risk.
6.9.3 With regards to identification and assessment of risk full project-level risk analysis and
mitigation plans are required for each project as part of the application process.
6.9.4 In terms of monitoring risk, project delivery bodies are required to submit updated risk
assessments including mitigations on a quarterly basis as part of the monitoring and
reporting process. Risks contained within the above mentioned risk registers can also
be escalated to the LEP Board as needed.
6.9.5 A strategic risk register with mitigations and responsibilities at portfolio level is also
produced and reviewed quarterly by the LEP Board.
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